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Abstract ; To promote public hospital performance management reform, and to realize public hospital medical re-

sources allocation and public welfare, the article researches the public hospital internal performance management,

from the performance management approach to classification, evaluation factor, the performance evaluation index

norm and each assessment index weight, performance salary distribution standard and calculation method and so on

in order to construct correct performance appraisal allocation evaluation system, to motivate workers, and to im-

prove the benefit.
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